


is a statewide, feminist, non-
profit organisation working with government, the
health sector and the community to improve health
outcomes for women (cis and trans inclusive) and
gender diverse people.

Women's Health Victoria acknowledges the support of the Victorian Government.

Women's Health Victoria acknowledges and pays our respects to the Traditional
Custodians of the land that our offices are situated on, the Wurundjeri people of
the Kulin Nation. As a statewide organisation, we also acknowledge the Traditional
Custodians of the lands and waters across Victoria. We pay our respects to them,
their cultures and their Elders past and present.




Our strategy
on a page

Our strategy centres on driving gender equity in health across Victoria. We are
targeting systems change, leveraging our unique position as the state-wide
women'’s health organisation. This strategy will guide our decisions, inform our
investments, and provide the framework for our annual plans and budgets.

. . In order to affect systems change we will:
Our vision. The change we seek. y 9

Gender equity in health. + Empower people to navigate systems and make informed choices about

their health.
Bring together groups to reshape systems, ensuring that the right voices
have a seat at the table.

+ Advocate for health equity on behalf of people marginalised by patriarchal
power systems.

Our purpose. Why we exist.

To drive gender-transformative
health systems in Victoria.

+ Inform policy for better health systems and services, based on evidence

Ourrole. The change we seek. ) o
and intersectionality.

As the state-wide organisation for
women’s health, we have a unique
leadership role.

« Build capacity on how to apply a gendered lens in the systems and settings
on which we focus across the social model of health.

Our journey. The strategy for the next 5 years. Our focus. The strategic direction that guides our work.

Theme

Strengthen our identity, making clear . .
All our work contributes to gender-transformative health systems.

what we do and don’t do. . .
Targeting health outcomes across the lifespan
- Differentiate our scope, avoiding related to access and equity.
duplication.
- Embed our theory into our practice, Focus areas

ensuring authenticity and accountability.
9 ¥ Y Build on our areas of existing strength  Respond to opportunities

. . « Sexual and reproductive health for impact
Amplify our impact. - Mental health and wellbeing « Emerging issues
. . + Cancer
+ Ensure people of diverse experiences can see
themselves in our organisation and our work.
Lens

Increase our reach and recognitation . . > o .
throughout Victoria. Social determinants of health inequality, in particular the
impacts of gender-based violence, climate and stigma.

Our enablers. The levers that support our strategy.

Meaningful A strong culture. Financial resilience. The voice of lived A contemporary
partnerships. experience. intersectional

Our people are our Diversified funding feminist approach.
We cannot change the  greatest asset. A mitigates risk and It is critical that
game alone. Effective strong culture is provides capital people with lived We want to be
collaboration is vital one where we ‘walk for investment and living experience known as a safe
to achieving better the talk’ and embed in the resources have a seat at the and inclusive place
outcomes for the accountability required to fulfill our table in discussions to address gender
people we serve. for doing so. impact agenda. concerning their health.  equity in health.

Our values. The core beliefs underpinning it all.

Innovation Courage Excellence




Goals
& Outcomes

Our Goals and Outcomes are categorised under the three complementary and interconnected
pillars of Impact, Leadership and Foundations, which tie our strategy together.

Goal: We are recognised as the leading state-wide organisation

for gendered responses in women’s health. OI.II‘ LeadeI‘Ship

Outcomes:

» We seize the moment of the political environment, cementing our role as a trusted
partner to government.

+ We have a clear positioning in the sector and people reach out to us, seeking out our
work/expertise.

« There is increased recognition and awareness of WHV and our value/purpose among
the general public in Victoria, particularly women.

+ Our policy and advocacy are powerful, harnessing the collective efforts of the sector.

- We facilitate and lead important dialogue to bring gender transformation to health
issues of the time.

« Our work is trusted because it is evidence-based, and we are a reliable source of
knowledge and service delivery.

+ We leverage our unique role as a state-wide body to link with other state-wides for
system-level impact.

« We are a natural point of contact and coordination for women'’s health issues in Victoria.




Evaluating
our progress




